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WELCOME  

Welcome to the Cedar Creek Crew family!  This is our 11th season of crew at Cedar Creek, and things 
are shaping up for it to be our most successful.  We have purchased boats and are looking forward to 
taking the next step in becoming a perennial regional competitive team.  

We are very proud of our team and the commitment it takes from the rowers, parents, and community to 
make this program grow and be competitive!  Crew is an intense sport.  To be successful, this sport 
requires a serious commitment from EVERYONE involved, and we look forward to displaying that again 
this year.  Your support and assistance are greatly appreciated and welcomed!!!  

MISSION OF THE BOOSTER CLUB  

The Cedar Creek Crew Booster Club (CCCBC) strives to support and maintain a crew team that races 
competitively within an environment that fosters physical development and team spirit among rowers, 
parents, coaches, and the community.  We provide organizational and financial support to promote the 
crew program.  The purpose of the CCCBC is to support the coaches and athletes, help them meet their 
goals, and promote the club’s well-being.  We do not coach, and we do not advise the coaches.  The 
coaching decisions must be respected, and any grievance will be handled through our Grievance 
Committee.  

The Greater Egg Harbor Regional School District supports the crew program by paying for the coaching 
staff salaries, providing liability and property insurance coverage, using the school truck for hauling the 
boat trailer, and regatta entry fees for the spring season.  The CCCBC pays for all other expenses for 
equipment, supplies, and operating costs.  
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Coach’s Statement  

Welcome to Cedar Creek Crew!  
If you’re thinking about whether or not rowing is the sport for you and you’ve made it this far into your 
research, let me try to explain to you what you’re in for and what you’re going to learn this year: Crew is 
not for everyone!  
 
Crew is a challenging sport.  You will be sore often.  Your hands will be chewed up by your oar handle 
all season.  Your body will freeze, thaw, and freeze again for the better part of a month.  You will work 
harder than you’ve ever worked before, getting yourself in the best shape you’ve ever been in, sleeping 
more soundly than you’ve ever slept… and all of this will be the most fun you’ve ever had!  
 
You will not find another sport where the team's success is so dependent on everyone working as one.  
One let-up, one mental lapse by one person in the middle of a race, and the boat can go off-balance and 
cost everyone everything.  
 
Learning to deal with the physically strenuous nature of rowing will lead to success in other ventures as 
well, particularly in the classroom.  Rowers tend to be successful students beyond high school and tend 
to be more physically active year-round than athletes in other sports.  Rowing is a life sport.  Rowers can 
train for their sport at any time at any age and can compete their entire life.  Rowing will always be there 
for you.   
 
But the one thing that separates crew from every other sport is that it provides those moments where you 
need to break through mental barriers more than any other sport.  You will have the opportunity to 
shatter expectations… the ones we place on ourselves and those placed on us by others.  You will prove 
your toughness to yourself time and time again.  
 
If you put in the time, no other sport matches the return on investment as rowing.  
The other coaches and I are looking forward to working with you on the water this Spring!   

Coach Mroz 
ATTENDANCE POLICY  

● During the Spring season, all rowers are expected to attend practice every day.  
● During the Fall and Winter off-season, returning rowers that do not play a varsity sport are 

expected to work out with the team regularly.  
● If a rower cannot make any practice, regatta, or event due to special circumstances, they must 

inform their coach with as much notice as possible.  
● Once the seat assignments have been made for a given regatta and a rower is absent, tardy, or 

leaves practice early, there is no guarantee that their seat will be held at the subsequent regatta.  
Every seat is up for grabs each week.  Attendance is essential.  

● Unexcused absences include any absence that has not been approved by the coach, including 
but not limited to school suspension and absences due to participation in other clubs or 
activities.  

● Coaches reserve the right but are not obligated to waive the attendance policy in the team's best 
interest.   

● Spring break is a major practice time for rowers to prepare for the racing season.  Due to the 
intense training and the need for the coaches to finalize the optimum lineups for each boat and 
consistently get all rowers in a boat rowing together, athletes are discouraged from going away 
on family vacations during this period.  For similar reasons, school retreats should be 
scheduled during the fall or winter whenever possible to avoid conflicting with the busy Spring 
schedule  
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BOATS  

High school programs in our area of the country typically do not get on the water for practices until mid-
February or later.  The first regattas are held starting in mid-March.  The “medal races” begin at the end 
of April and continue through May.  Not all boat categories compete at every regatta; therefore, not all 
rowers will compete in every race.  The coaches assign Rowers to boats, and assignments may change 
throughout the season.   
  
Through a combination of erg times, observation of technique, water competition (seat races), power-to-
weight ratios, boat performance, and crew mentality, the coaches will determine who races in what boat 
and which boats are entered into each category.  Depending on the number of entries, the “medal races” 
at the end of the season may consist of a series of two or three races (qualifiers, semi-finals, finals), 
narrowing down the field to a final race with the top six boats in each category.  For example, in prior 
years’ Stotesbury Cup Regatta (with 5,000+ participants), some boat categories had over 50 entries.  
  
Only select competitive boats are brought to the larger regattas.  We typically attend regattas on Lake 
Lenape, the Schuylkill River in Philadelphia, and the Cooper River in Cherry Hill.  Cedar Creek typically 
enters boats in the freshmen/novice, JV, and Varsity events.  We often field both “A” and “B” in some of 
these categories.  
   
Since the various events are held throughout the day, the coaches will inform the athletes in each boat of 
their specific required arrival time at the regatta site.  Because the athletes must remove their boat from 
the trailer, bolt on the riggers, stretch & warm up, and launch and row to the starting line well before their 
race time, the athlete must arrive at the regatta no later than the time specified by the coach.  
  
After each race, the athletes must row back to the retrieval dock, de-rig the shell, place the shell and oars 
on the trailer and participate in the post-race debriefing with their coach.  
  
Since the athletes typically arrive early enough to grab a quick bite at the tents well before their race time 
and always return to the tent for additional food after their debriefing, they (and their parents) are usually 
at the regatta venue for several hours.  
  

  
  
  

SWIM TEST AND CONCUSSION TEST  

All first-time rowers are required to take a swim test.  This test requires rowers to tread water in a pool 
for five minutes while fully clothed.  The coach will announce the test date in January.  The coach and the 
CCHS Trainer will coordinate the Concussion Test.  Rowers must take the concussion test every two 
years.  
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PRACTICES  

The Cedar Creek crew team practices at the Jersey Cape Yachts Marina located at 2143 River Rd, in 
Burlington Co.  Pre-season practices and workouts will be held during the summer months and in 
November/December, utilizing the weight room and rowing machines.  Mandatory practice starts in 
February.  The coaches determine the practice schedule and location and are usually 5-6 days a week.  Be 
prepared with layered clothing and sneakers.   
  
It is essential to let the coaches know as far in advance as possible if you will not be attending 
practice.  One missing rower can prevent the whole boat from practicing.  

TRANSPORTATION  

Cedar Creek High School provides transportation for rowers from the school to the Jersey Cape Yachts 
Marina located at 2143 River Rd, in Burlington Co., for practices.  Parents must arrange transportation 
for rowers following practice and transportation to and from all weekend practices.  Carpooling is strongly 
encouraged.  Transportation is usually provided to the (Philadelphia) races.  The rower's responsibility is 
to get to the school in time to board the bus.  Parents must provide transportation to Lake Lenape.     
  
Please visit the website www.piratesrow.com  for an “Athletic Event Travel Release” form.  It must be 
filled out and turned in to the coaches by Tuesday each week for an away race only if you choose to take 
your child home from an away athletic event.   It is then submitted to Mr. McGhee, the Athletic Director.  
This is a school policy.  

FUNDRAISING   

Our significant Booster Club activity is fundraising.  To keep the team competitive and well-equipped, 
the Booster Club participates and hosts several events throughout the year.  It is everyone’s responsibility 
to participate in fundraisers.  Cedar Creek is fortunate to be one of the only teams in the area that does 
not charge an upfront rowing fee.   

Instead of a rowing fee, each rower is expected to fundraise $500 from various fundraisers throughout 
the year.  Any rower that is unable to reach the $500 threshold for each year will be responsible for the 
balance of the rowing fee earned.  Any parent or rower that would like to opt-out of the fundraising can 
pay for their rowing fee instead of fundraising their fee.   
  
Additionally, each family is responsible for actively helping out at the Food 
Tent during each race and volunteering for at least one major fundraiser 
during the year, including but not limited to the Donor Campaign, running the 
Smithville Parking Lot, coin drops, etc.  Fundraising information will be 
distributed through email and posted on Facebook and at 
www.piratesrow.com.   

    

FOOD TRAILER/TENT  

The Cedar Creek Crew Booster Club owns a food trailer, grill, and tents that are brought to the races and 
set up by parent volunteers.  The regatta schedule typically dictates the schedule (e.g., girls' row in the 
a.m., girls’ parent's set-up, and boys’ parents clean-up).  All parents are expected to help with food 
preparation and clean up throughout the day.  
  
A rower and volunteers are entitled to eat from the food tent.  Siblings under 10 are free.  Additional 
people (family members or friends) may eat at the food tent for $5.00 per person.  

http://www.piratesrow.org/
http://www.piratesrow.org/
http://www.piratesrow.com/
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UNIFORMS  

Team uniforms are required for all rowers.  Orders are placed once at the beginning of the season.  
Cost is the responsibility of the rower.  This uniform is owned by the rower and utilized throughout their 
high school crew career.  The cost is approximately $35 for tanks.  The team has decided to use tanks 
and compression shorts (which you should already have or will purchase).  This is nonrefundable.   

SUMMER, FALL, AND WINTER CREW SEASONS  

All rowers are encouraged to participate in other sports throughout the year.  However, athletes 
who do not participate in Varsity sports during the Fall and Winter seasons are expected to work out 
with the team during the Fall and Winter seasons.  

  
  
  
.  
WINTER TRAINING  
  
Around Thanksgiving until the start of on-the-water training in late February or early March, mandatory 
training will be held at the school for athletes not participating in other winter sports.  Training consists 
of weight lifting, erg training (rowing machines), and distance running.  Periodic testing will be performed 
to establish each athlete’s erg scores.  The results of these times will help determine placement in boats 
during the Spring season.  Winter training is essential to develop well-trained and conditioned athletes 
heading into the competitive spring season unless competing in another physiologically demanding sport 
in the winter season.   

FLICKS and REGATTAS   

Crew races are held on Saturdays and/or Sundays between mid-March and the end of May.  Race locations 
vary; most occur at the Schuylkill River in Fairmount Park, Philadelphia, the Cooper River in Camden, 
and Lake Lenape in Mays Landing.  Flick races make up the season's first several weeks, followed by the 
Regattas (medal races).  The premier races are the Stotesbury Cup and Nationals Regatta, with qualifying 
heats on Fridays.  The race schedule for the season can be viewed on our website when it becomes 
available.  Individual boat race schedules are usually posted 24 hours in advance.  
TENTATIVE SPRING 2023 ROWING REGATTAS   
 
 To be announced 

    
CREW PRIDE WEAR  

 
The web link is also available on the team website:   www.piratesrow.com  

 

COMMUNICATION  

All communication for the team is through our website, Facebook, and email.  Primarily we use email for 
detailed communications and the BAND APP for quick and immediate communication.  You can sign up 
on the band app at band.us@cedarcreekcrew.  
  
Notices, practice schedules, race schedules, and other information will be posted as it becomes available.  
We usually don’t know the schedule until a couple of days before the race.  There are also times when a 

http://www.piratesrow.org/
http://www.piratesrow.org/


 
 

Page 7 of 16 
 

race is canceled or moved last minute.  We ask that you be patient with us as we wait for information.  We 
will get it to you as soon as we have the correct and confirmed information.  
  
  
GRIEVANCE  
  
The crew season is a busy, fast-moving time, and misunderstandings may result.  It is the goal of the 
Booster Club to support all team members and foster a collegial environment.  A Grievance Committee 
of senior booster club members has been formed to address all issues appropriately.  This committee will 
provide support and feedback calmly and professionally.  Bob Ponzetti is the head of this committee, and 
all grievances should be addressed to him.  A suggestion box is also located in the boat house.  

MEETINGS  

Parent meetings will be held periodically in the school library starting in the fall and continuing through 
the race season's end.  You must attend these meetings.  This is the best way to receive important 
information, ask questions, and vote on crew program decisions.  Meeting information will be posted on 
Facebook and our website at www.piratesrow.com.    

  

 
  

  
  
  
BOATHOUSE and BOATHOUSE RULES  
  
We are guests at the Jersey Cape Yachts, and we must make every effort to ensure our welcome at this 
facility.  The boathouse is located at 2143 River Road, Lower Bank, NJ 08215.  on the Mullica River.  It 
is approximately 15 minutes from CCHS.  The boathouse and surrounding property provide space for boat 
storage, physical workouts, and rowing.   
  
This is a shared facility, and we must respect the marina business.  Crew parking at the marina is limited 
to the area at the end of the marina.  Please respect all signage posted directing parking and pickup and 
use extreme caution.  Please remember that parents should not interfere with the scheduled practice time.   
  
Rowers must also respect the equipment and space shared with the marina.  You cannot leave boats, 
personal items, or equipment in areas obstructing traffic around the marina.  There are designated storage 
places.   
  
Map showing the detailed location of the boathouse and parking for pickup and drop off.  Park in the 
parking lot just off River Rd.  Do not block park on the grass or turn your vehicle around on the grass!  
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Parking after 5 pm onlyking after 5 pm only  
  
CCHS Crew  
  
PARENT EXPECTATIONS and RESPONSIBILITIES  

Parents are expected to participate and provide support.  Your participation helps keep the program 
affordable.  
  
● Attend parent meetings, get involved, and share your ideas!  
● Carpool to and from practice.    
● Limit missed practices if your child wants to be competitive, and let the coaches know as soon as 

possible if your child will not be at practice.  One missing rower can prevent the entire boat from 
practicing.  

● Clear your schedule for almost EVERY WEEKEND from late March to Memorial Day.  
● Help prepare food at the races, clean up in the food tent, set up, and break down.  
● Fill water and beverage coolers during race day  
● Volunteer to help at races:  stake boat, race callers, and launch drivers.  
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● Volunteer to arrange & organize fundraisers; participate in the fundraising committee.  
● Participate in all fundraising opportunities.  
● Help with clean-up at the boathouse and end-of-season maintenance of the boats & equipment.  
    
RESPONSIBILITIES OF CLINICIANS AND BOOSTER CLUB  

PARENTS  

  
#  Task  Location  Job description  # of 

People  
           
 2  Wash towels 

weekly  
Boathouse  Collect all towels used for drying/waxing 

boats.  Wash, fold, and return to the 
boathouse  

2  

 3  Propane  Food trailer  Refill propane tanks and return them no 
later than Wednesday.  

1  

 4  Straw pickup  Food trailer  Purchase bales of straw for a ground 
covering.  Send the receipt to the 
Treasurer  

1  

6  Photographe 
r/  
Videographer 
r  

Boathouse/  
practice site  

At the coaching staff's discretion, 
photograph and video rowers/boats for 
their breakdown and analysis.  It can also 
be done at race venues.  

1  
must be  
clinician  

7  Grill Master   Regatta Site  Cooking Responsibilities.  3-4  

8  Race Day!  Regatta Site  Set-up, serving, cleaning up throughout 
the day, breaking down & repacking the 
food trailer  

All  
Parents  

9  Hauling Food 
Trailer  

Race Venues  Supervise loading & unloading, pulling the 
trailer to and from races  

3+  

  
    
CEDAR CREEK HIGH SCHOOL CREW BOOSTER CLUB  

CLINICIANS INITIATIVE  

CCHS permits the Crew Coaching Team to have Clinicians that serve as a support team primarily for team 
practices.  To ensure the safety of the student crew, team members, coaches, and clinicians (all adults in 
authority over or who have regular contact with students in school programs) are required to have a 
background check, similar to what teachers are required to have.  The process of fingerprinting and board 
approval described below outlines the background check process and approval granted by the GEHRHSD 
Board of Education for you to work as a clinician on the Crew team.  
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BACKGROUND CHECK   

  
1. Crew Coach submits a list of Clinicians to Mr. 
James Erney, CCHS Athletics Supervisor, for him to initiate 
the screening/approval process with the GEHRD office.  

  
2. Mr. Erney will contact  

 Clinician  applicants  to  
advise on fingerprinting and board approval processes.  
  
3. The applicant's fingerprinting process is to be 
completed.  Mr. Erney will be notified once the district office 

approves the complete fingerprinting.  
  
4. Mr. Erney will submit Clinician applications for a Board of Education meeting agenda.  With Board 

approval, clinicians can assume their duties for twelve months from the board approval date.  
  
Note: Parents can apply for substitute status with the school and be approved as clinicians.  This involves a more extensive 
screening/interview process.  Your approval would last for approximately five years.   
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Cedar Creek High School Pirates Crew Booster Bylaws 

Article I Cedar Creek High School Pirates Crew Team Booster Club 
 
The organization shall be officially known as the Cedar Creek High School Pirates Crew Booster 
Club (hereinafter the Crew Booster Club) 
 

Article 2 Purpose of Organization – Mission Statement  
 
The Crew Booster Club is organized to do the following: 

• To help defray the cost of equipment and activities 
• To help organize, coordinate and direct special events to build team spirit 
• To promote Cedar Creek High School sportsmanship and goodwill  
 

Article 3 Organization of Officers 
 
The Crew Booster Club shall be governed by elected officers consisting of a President, Vice- 
President, Recording Secretary, Treasurer, and Fundraising Chair. 

• Each officer shall be elected for a term of one (1) year.  Elections shall occur at the season's end, 
after the banquet.  Elected officers shall hold office from July 1 to June 30 each calendar year. 

• Election to the office is open to all members of the Crew Booster Club who are in good 
standing. 

• An officer can serve no more than four (4) consecutive terms in office.  In the event that the 
office is not filled, the individual currently holding the office MAY remain in office. 

• In the event that any office becomes vacant during the Booster year, the remaining officers 
shall have the option to appoint a Booster member to serve until the next regular election is 
held. 

 
Article 4  Duties of the Officers  
 
Responsibilities of the President 
The President will preside at all meetings of the Crew Booster Club.  In the President’s absence, 
the Vice-President will preside.  In their absence, this responsibility will move to the Recording 
Secretary, the Corresponding Secretary, and then to the Treasurer.  In the event that no officer is 
present, the meeting will not be officially held. 

• The President will be required to cosign, with the Treasurer, all checks for the expenditures 
voted on and approved by a majority vote of the Crew Booster Club executive board (3 
people; the President, vice president, and Treasurer; are listed on the checking account, any 
two can sign) 

• The President will schedule and announce all membership meetings.  Announcement of the 
meetings, identifying the date, time, and location, will be made to the officers and general 
membership prior to the meeting. 

• The President will ensure that an agenda is prepared and distributed before the 
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membership meeting and that the Recording Secretary or a designated representative 
correctly records the minutes of the meeting.  For general membership meetings, the 
agenda is to include the Treasurer’s Report, a list of planned activities, committee reports, 
and a list of all planned purchases.  Approved purchases and other expenditures are to be 
recorded in the minutes of the meeting. 

• The President will assign responsibilities and actions to be taken by other officers and/or 
members of the Crew Booster Club.  If deemed necessary, the President can appoint a 
committee, with a designated committee chair, to accomplish Booster activities or to 
coordinate Booster events.  In this event, the committee chair will report to the President, 
and committee activities will be included in the agenda of appropriate general membership 
meetings. 
 

Responsibilities of the Vice President 
• Assume the responsibilities of the President in their absence or as directed by the 

President. 
• Cosign board approved expenditures in lieu of the President.  (3 people; President, vice 

president, and Treasurer; are listed on the checking account, any two can sign) 
• Act as a liaison between committee chairs and the Board. 
• The Vice President shall assist in transitioning all records to the newly elected Vice 

President at the end of their term. 
 

Responsibilities of the Recording Secretary 
• The Recording Secretary will maintain written minutes of all meetings. 
• The Recording Secretary will retain all books, records, files, and other documents of the 

Crew Booster Club as prescribed by law. 
• The Recording Secretary shall assist in transitioning all records to the newly elected 

Recording Secretary at the end of their term. 
 

Responsibilities of the Treasurer 
• The Treasurer will be the custodian of the Crew Booster Club’s assets and shall account 

for all receipts, payments, and financial records. 
• The Treasurer will maintain and reconcile the Crew Booster Club’s checking account and 

provide a summary of all financial transactions at each held meeting 
• The Treasurer will make all approved payments. 
• The Treasurer will be required to cosign, with the President or Vice President, all checks for 

the expenditures voted on and approved by a majority vote of the Crew Booster Club 
members at an officially held meeting. 

• The Treasurer shall assist in transitioning all financial accounts and records to the newly 
elected Treasurer at the end of the term. 

• Make sure every athlete meets their fundraising goal 
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• Collect any outstanding balances owed if the fundraising goal is not 
met 
 

Fundraising Chair 
• Organize all fundraisers approved by the Board. 
• Apply for licenses/permits. 
• Keep track of participants and funds earned. 
• Coordinate with the volunteer organizer and the 

participants. 
 
Volunteer Organizer 

• Send out notices of upcoming fundraising. 
• Ensure the goal of needed participants is met, and send out necessary reminders. 
• Coordinate with the fundraising chair, who participates. 

 
Spirit Wear Organizer 

• Distribute the spirit wear order forms. 
• Collect forms and payments. 
• Submit an order to Treasurer and President for approval and payment. 
• Make sure everyone receives their order; if paid  

 
Donor Campaign Organizer 

• Distribute letters to parents so they can distribute them to potential donors 
• Contact previous donors to encourage continuing donations 
• Track donors from parents and where they have visited 
• Share the information with the team, so there aren’t repeat attempts 
• Reach a deadline with the Board for submission of donations to print T-shirts, banners, 

trailer logos, and boat logos based on the donation amount 
• Provide a list of donors by said date, so T-shirts, banners, trailer logos, and boat logos can 

be made 
 
Website/social media Organizer 

• Update events and information on our web page 
• Share information on Twitter, Facebook, and Instagram 
• Manage the passwords for the accounts and share all that information with your successor 
• Update donor logos (remove old ones who no longer donate and add the current year’s 

donors) 
 
Maintenance 

• Ensure that the boat and food trailers are in proper working order 
• Assess any needed repairs and costs, and present them to the Board for approval 
• Perform any necessary maintenance once 

approved  
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Grant/gift-giving organizer 
• Surf the internet for companies who have “giving programs.” 

○ Some companies don’t participate in donor programs or sponsorship programs 
○ These companies have corporate applications 

• Apply for grants or gifts 
• Be professional and represent the club and team 
• Have checks/funds/gifts sent to the school or treasurer’s house (whichever the Board is 

comfortable with at the time) 
 
Article 5 General Crew Booster Club Membership 

 
Membership shall be open to any interested adult who is not currently a high school student, who 
is dedicated to the principles and objectives as set in Article 2, and who, by their actions, pledges 
full support of these ideas and objectives. 
 
A member must be in good standing to vote or serve as an elected officer or committee chair.  A 
member in “good standing” is defined by fulfilling each of the following qualifications: 

1. Current with all payments of due and fees based on the Crew Booster Club payment 
schedule; 

2. Attend regular meetings in the 12 months. 
3. Participate in activities as defined by the Cedar Creek Booster Club guidelines and 

handbook 
4. Have at least one child or ward deemed eligible for the crew team by the Cedar Creek High 

School and considered to be a participating team member by the head coach. 
 

Article 6    Membership Dues 
 

• The Treasurer shall collect yearly dues for the membership. 
• Membership dues shall be $5.00 per year. 
• If the fundraising goal is not met, then the rower is responsible for the rowing fee for the 

year. 
 
Article 7    Elections 
 

• At the beginning of the Election Meeting held in June, the President will open the floor for 
nominations.  All nominated persons must be members in good standing 

• During the Election Meeting, elections will be held for each office individually.  The 
nominee who receives the majority of the votes from the Crew Booster Club members shall 
be elected to the appropriate office.  Voting members must be members in good standing 
and present at the Election Meeting. 

• Before the election for each individual office, the President shall decide if the voting shall 
be accomplished through a showing of hands or through a secret, handwritten ballot process. 

• Votes shall be counted and recorded by the current Recording Secretary. 
• The newly elected officers shall assume responsibility for their appropriate office at the next 

general Crew Booster Club Meeting. 
. 
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Article 8 Standing Committees 

 
The Crew Booster Club shall have three (3) standing committees, their specific functions to be 
defined in their respective charters and as otherwise directed by the Club’s Officers.  Each 
committee shall be under the direction of a Chair and Co-Chair appointed by the President; the 
Grievance Committee shall have only one Chair.  Each member of the Crew Booster Club shall 
be encouraged to participate in at least one committee, with committee assignments determined at 
the annual reorganization meeting.  The standing committees shall be: 
 

A. The Fundraising Committee 
a. Assist in raising funds for the team to be used as approved by the board majority to 

purchase equipment, make outstanding payments/reimbursements, rowing fees, 
repairs, and anything else deemed necessary to run the crew club. 

B. The Grievance Committee 
a. Handles all complaints between the coaches, school, and executive Board 

C. Volunteer Organizing Committee 
a. Organizes all volunteering for fundraisers with the fundraiser chair 
b. Follows through on obligations to fundraising requirements and acquiring 

participants 
c. Organizes tent volunteers on a week-to-week basis 
d. Organizes pulling of the trailer to and from races 
e. Organizes necessary duties 

i. Filling propane tanks/ providing receipts to Treasurer 
ii. Washing towels at the boat house 

D. Maintenance Committee 
a. Provide necessary maintenance on the boats, trailers, and boathouse to keep the 

crew club running 
b. Provide all necessary costs to the executive committee for approval by the majority 

E. Volunteer Organizing Committee 
In addition to the standing committees, the President may establish ad hoc committees as it deems 
appropriate for the efficient management of the Crew Booster Club, with the specific duties and 
goals to be set forth by the President. 

 
Article 9 Bylaw Amendments 

 
It is anticipated that over time changes will be made to the bylaws. 

• Proposed changes to these bylaws may be made at any time by submitting the proposed 
change(s), in writing, to the President of the Crew Booster Club at least one week prior to 
the regular membership meeting. 

• The President will ensure that the Crew Booster Club executive board is aware that a vote 
will be taken on modifying the bylaws at a board meeting prior. 

• During the meeting, the recommended change(s) will be discussed and acted upon.  The 
President will call for a vote to change the bylaws in accordance with the proposed 

Melissa Wilson
We don’t currently have a chair for each of these committees.  Also – should we add a food truck committee?



 

 

changes. 
• A two-thirds majority vote of the Crew Booster Club 

membership present is necessary to pass such amendments. 
If the proposed changes are not voted in at the meeting, the President 
may elect to have the discussion tabled and reviewed by an ad-hoc 
committee.  The ad-hoc committee shall report back to the general 
membership as to its recommendations at the next regular Crew Booster 
Club meeting. 

 
Article 10 Crew Booster Club Dissolution 
 

• If the Crew Booster Club is dissolved, the money remaining in 
the Crew Booster Club account shall be transferred to the crew 
club or the Cedar Creek Athletic Director. 

 
Article 11 Hardship Exclusions 

 
• Suppose a student/family has a warranted hardship.  In that case, 

the Executive Board shall consider any members’ contribution 
and decide on an individual basis the need for assistance, i.e., 
payment plan or forgiveness.  All possibilities should be 
exhausted as far as volunteering and fundraising.  The family 
should warrant their need through their focus and dedication to 
the team. 
 


	WELCOME
	MISSION OF THE BOOSTER CLUB
	Coach’s Statement
	ATTENDANCE POLICY
	BOATS
	SWIM TEST AND CONCUSSION TEST
	PRACTICES
	TRANSPORTATION
	FUNDRAISING
	FOOD TRAILER/TENT
	UNIFORMS
	SUMMER, FALL, AND WINTER CREW SEASONS
	WINTER TRAINING

	FLICKS and REGATTAS
	TENTATIVE SPRING 2023 ROWING REGATTAS
	CREW PRIDE WEAR
	COMMUNICATION
	GRIEVANCE
	MEETINGS
	BOATHOUSE and BOATHOUSE RULES
	PARENT EXPECTATIONS and RESPONSIBILITIES
	RESPONSIBILITIES OF CLINICIANS AND BOOSTER CLUB
	PARENTS
	CEDAR CREEK HIGH SCHOOL CREW BOOSTER CLUB
	CLINICIANS INITIATIVE

